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Who is Scomot?
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Wer're here to help make
running your online
business easier.
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Decision Intelligence Solution

e
Analytics X© Make better decisions
data

definition

v' Rapid and accurate online
market search

v Sophisticated profit margin
forecasting / pricing

Statistical
based domain

prediction knowledge v’ Brand protection and

parallel imports monitoring
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Decision Intelligence Suite

Market Researcher Pricing Advisor Brand Guardian

&

Supply-chain Manager  Tax/Account Officer =~ Outsourcing Promoter

ln 4

Framework Designer Trade Supporter Culture Expert
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Global Data Source
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Featured on Microsoft.com
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Founder Footprint

Making tens of sales pipelines
in digital environment around the world

years experience in e-commerce industry
sales channels securing in APAC/EMEA/NA
sales channels securing in South Korea
B2C air drop shipping managing
B2B air express planning/trouble shooting
air/sea forwarding organizing
annual avg. supplying volume 13 to "16
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Chloe Lee

Founder - Dog Carriers Brand - 5 Employees

Design & Business Development - 28 y.o.

A

5 fulfillment
S— 4 ’amazon

Busy schedule

Wants to save time in her busy schedule by
automating her monotonous, repetitive tasks.

1. Operating with a smaller budget and mass competition
2. Spending too much time on menial tasks

3. Investing in Scomot will free up useful time



David Park

Founding Member - Hair Treatment Brand - 50 Employees
International Business Development - 36 y.o.

o @Q Pime siripe

Excessive opportunity cost

Needs to be able to deep dive, and analyse in order
to gain accurate insight and reduce trial and error.

1. Struggling to streamline the collection of important data
2. Desperate to do what's best for the team
3. Wants to provide his team with accurate insight



Karen Choi

Senior Manager - Set-top Box Manufacturer - 500 Employees

Business Analyst - 42 y.o.

' o 4 Flipkart

Reckless decision-making

Develops and promotes overseas business on objective
grounds based on logic for reckless decision makers.

1. To support reckless decision-makers with objective logic
2. Needs accurate data that aligns with the teams needs
3. Alleviate frustration within decision making
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Required Information to Make
Decisions in Online Business

VAT ! / GST * Customs Tariff / Duty Intellectual Property Marketplace
o Droit de douane Propriéete intellectuelle Policy

IRAS ™ Singapore Customs IPOS ™ Amazon

SN (EFREE) ~  2MIE (BATREE) S5 (4raTHR) Coupang
DGFiP DGDDI * INPI™ (+ EUIPO ™) Zalando

1. VAT: Value-added Tax 7 ZMIA (RATREE): Korea Customs Service

2. GST: Goods and Services Tax 8. DGDDI: Direction genérale des Douanes et Droits indirects
3. TVA: Taxe sur la Valeur Ajoutée 9. IPOS: Intellectual Property Office of Singapore

4. IRAS: Inland Revenue Authority of Singapore 10. E51d (4555 EE): Korean Intellectual Property Office

5. =M E (BI*3EE): National Tax Service of Republic of Korea 11. INPI: Institut National de la Propriété Industrielle

6. DGFiP: Direction générale des Finances publiques 12. EUIPQ: European Union Intellectual Property Office
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Express
> Ground
Delivery
Express
F
ct > Sea
Forwarding
LCL
Express
Forwarding
Forwarding

cost

Shipping cost
Repacking cost
Refund
Inventory loss cost
Legal fees

Category commission
Tax

Tariff
Customs

Clearance
Distribution
IP infringement
> Legal fees
IP registration fee
Marketplace

Country exclusive costs costs

Foreign exchange commission
> Financial
Withdrawal costs costs

OEM
Manufacturing ODM
costs
Direct
Wholesaler
Supply Retailer
cost
Import

/ Service fee
3PL Additional handling costs

External Pricing Internal
factors Computation factors

Warehousing
cost
Warehouse

Miscellaneous cost

/ Land acquisition cost
Labor cost

\ Operation cost

Product sponsorship

Online
Offline
Marketing Advertising costs
costs Agency cost

Sales quantity

Sales <
assumptions Refund rate
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Listing Price (exc. Sales Tax)
(on Amazon.com)

Shipping Rate
(Charge to Customer)

Category Referral Fee
(of Amazon.com)

Procurement Cost (per unit)

Forwarding Cost (per unit)
(from your factory to Amazon Fulfillment Center)

Tariff (per unit)
(depends on HS.CODE)

FBA Shipping Fee
(to customer from Amazon Fulfillment Center)

Refund Rate

Refund Administration Fee
($5 / 20%, smaller of the two)

Refund FBA Shipping Fee
(same as FBA shipping fee)

Sales Quantities (monthly)
(forecast, pcs or ea)

Subcription Fee (monthly)

Advertising Cost (monthly)
(forecast)

Transaction Fee
(to Domestic Bank Account of you)

FX Commission (selling)
(of Bank)

Withdrawal Fee
(of Bank)
- cable charges
- transfer charges(remittance charges)

- intermediary bank fees(correspondent bank charges)é

- others
Profit

Pricing Formula

Your Details

Calculation

Get $200
- product was sold, transaction has done
$200.00 - Sales Tax: 0 to 10.5% (depends on state)
*CA: 7.25% /1 TX:6.25% / NY: 4% / FL: 6% / IL: 6.25% / PA: 6% / OH: 5.75% / GA: 4%
MI: 6% / NC: 4.75% / VA: 5.3% | WA: 6.5% / 0%: AK, DE, MT, NH, OR)

Free Shipping
- shipping rate you charged to customer (professional seller only, but FBA seller not applicable)

Minus $30
- Amazon.com selling fee

Minus $60
- manufacturing or buying cost

Minus $2.5
- forwarding cost per product to your warehouse to Amazon Fulfillment Center in the United States

Minus $4.8
- tariff per product depends on HS.CODE

Minus $5.5
- shipping cost to customer

$0.00

15.00%

$60.00

$2.50

$4.80

$5.50

10.00% Forecast refund rate

Minus $0.5
- refund administration fee considering monthly refund rate

Minus $0.55
- refund FBA fee considering monthly refund rate

$5.00

$5.50

500 Forecast monthly sales quantity of product

Minus $0.07988
- Amazon.com Professional Selling plan fee considering your forecast (qty of product sell per month)

Minus $20
- Advertising cost per product considering your forecast (qty of product sell per month)

Minus $0.85704
- sales amount loading fee from your virtual bank account to your real bank account

Minus $1.23
- FX spread

$39.99

$10,000.00

1.20%

1.75%

Minus $0.02
- withdrawal fee considering monthly sales quantities

Source: Scomot
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Commerce

G&D-ManufacturingD 4_ C Blgand Development > 4_ ( sales ) 4_ C Consumer )
roduct Planning Channel
Celcode Porecelain Watsons In Singapore
Kolmar Korea Amore Pacific Olive Young In South Korea

LMDC Lab " L Oréal Pharmacie Monge In France

1. LMDC Lab: LA MAISON DES COSMETIQUES



Value-added Taxes (VAT)
Goods and Services Tax (GST)

Sales Tax
&

Digital Services Tax (DST)
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Trade

Cs IrDa na\Deveiopme ) CTradlng (cross- border)) <4 GIS’[I’IbUtIOD C Consumer )
roduct Planning
Porecelain Wilmar International Thai Beverage In Singapore
Amore Pacific LX International Corp. Shinsegae International  In South Korea

| ’'Oréal Carrefour Carrefour In France



Import and Export Regulations
Foreign Exchange Iransactions Act
Zero Tax Rate
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Cross-border E-commerce

G&D-Manufacturin) 4_ C Eifelne Development > 4_ C sales ) 4_ C Consumer )
J Product Planning Channel
Celcode Porecelain Lazada In Singapore
Kolmar Korea Amore Pacific Coupang In South Korea

LMDC Lab | 'Oreal Amazon In France



E-commerce Consumer Act
Online Payment Regulations
Card Network
Value-added Network

Payment Gateway
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Product Demo

To test the product demo click the link below:

[ Demo Video URL:

[Demo Dashboard URL:



https://www.youtube.com/watch?v=p0zsyRPfJMU
http://220.95.208.142
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We look forward to partnering with you

Cl'hank you for your time>
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Contact us
 We look forward to hearing from you.

Headquarters: 4" Floor Daehyeon Building, 41-8 Gurodon-ro 43-gil, Guro-gu, Seoul, 08282 South Korea
APAC office: #39-04 Asia Square Tower 1, 8 Marina View, Singapore 018960

Telephone: 02-6010-4010 (Seoul) | 9816-1884 (Singapore)

Website: Www.scomot.com

E-mail: partners@scomot.com



